TXSWANA Board Meeting

February 8, 2007, Corpus Christi, TX

Corpus Christi Airport

Attending – Mary Nix, Michael Rice, Bengy Williams, James Ballowe, Richard McHale, Jeff Kaplan, Brenda Haney (by phone), Paul Gosselink, Holly Holder (by phone), Vance Kemler (by phone), Ellen Smyth (by phone), Bill Hindman (by phone),  Ken Anthony (by phone), David Ivory (by phone)

Absent – Charles Ross, Ron Smith, Pete Caler, Oscar Medina

Guests –Risa Fisher (by phone), Mike Carlton (by phone)

Call to Order:  Mary Nix called the meeting to order at 10:02 am.

APPROVAL OF MINUTES:  Corrections to remove Richard McHale as an attendee.  Motion by Jeff with a 2nd by Bengy to approve the minutes as corrected, motion passed.

FINANCIAL REPORT:  Brenda reviewed revised May and June financial reports due to discovery of a discrepancy back in June.  This resulted in a modification to the financial reports beginning June, 2006.  Motion to approve the revised financial reports as corrected by Bill Hindman, 2nd by Vance Kemler, motion passed.

ROAD-E-O UPDATE:  Mary discussed the current status of the road-e-o.  The date was changed to June 8th & 9th.  Brenda has visited the site.  Mary brought up the participation of SMART in the road-e-o and the road-e-o manuals.  James Ballowe discussed his last meeting with SMART and their involvement.  SMART wants to know what part they should play in the road-e-o.  Brenda added that there are a handful of members with a lot of experience with course set up and these members are used yearly.  Brenda would appreciate course review and set up by SMART prior to the date of the Road-e-o.  Many SMART members participate as judges.  There was discussion concerning the SMART committee and their part in the road-e-o and with the road-e-o committee.  Mary wants Victoria to send her a current list of SMART members.  The SMART committee’s next meeting is March 26th @ 3:00 pm, and Brenda Haney will do her best to attend that meeting.  There was a question on updating the road-e-o manual.  Vance commented that the road-e-o manual is National’s and that it was updated in 2005.  All concerns about the Road-e-o manual should be forwarded to Brenda and Vance.  There was a question about the participants driving too fast and no action taken accordingly.  Brenda responded that the Head Judge had final say on all issues, and all concerns should be forwarded to the Head Judge for review and action.  There was also a question about a clear definition for an accident versus an incident.  Brenda responded that this issue is an ethics issue that is left to each city to enforce.

INTERNATIONAL BOARD:  National’s net income was greater than $280,000 ending Nov. 30th.  This is due to a large increase in revenues and additional training events in 2006.  Vance addressed the possibility of assisting SWANA with training courses using Chapter Loans.  Vance has sent info on this program to the board.  Vance has been asked if TXSWANA would be interested in participating in this program.  The period of the loan is 5 years from loan date, and the pay back schedule shows that a $10,000 loan would be at a 5% fixed interest rate.  Discussion followed.  There was a motion by Ellen Smyth for TXSWANA to loan SWANA $10,000 for their training courses, second by Vance, motion passed.
NEWSLETTER:  The January issue will be postponed until February in order to provide additional Annual Conference information to the membership.  Currently there is one ad in the newsletter from CAT for the next issue.  Michael will send advertisement info to the board.  For the April newsletter there is a request for an article on compliance history and CEU credits with the TCEQ.

REGIONAL MEETINGS:  Ken Anthony discussed the regional meeting planned for El Paso for the 14th in Van Horn.  Ellen added that she has sent the invitation to the board, and the topic is curb side recycling.  Ellen has included a letter to members in the area.  There is also planning in process for 3 more events.  After this event they plan on applying for TCEQ credits for the meetings.  For Dallas, in conjunction with Joe Fogle, there is a plan for a regional meeting on Tier 3 engines.  They hope to have TCEQ credits approved for all future meetings.  There is a push for a meeting in the Houston area, and Ken is looking for assistance from interested parties in this area of Texas.  Mary requested that as the plan for regional meetings develop that Ken draft an article for the newsletter to inform the membership of the upcoming events, possibly for the April newsletter.  Mary also suggested placing updated regional meeting information on the web site between newsletters when possible.

00:54:00

2007 ANNUAL CONFERENCE:  Paul handed out materials.  All of the speakers have been selected and this information is in the schedule.  Paul & Bill requested a review and approval and/or revisions as necessary of the schedule by the board.  There will be some changes to some of the titles to make them “snappier”.  There is a question concerning Richard Carmichael and what he should talk about.  Bill suggests the topic be “What’s new with TCEQ” and let him open up a dialogue with our group and talk about anything he wants to.  If possible, we should attempt to insure that his topics don’t revisit other speaker’s presentations, but many of the questions asked will probably be a result of previous technical session discussions.  There was a lengthy discussion on invitations, topics, speakers, and vacant spots on the schedule.  We have the meat & potatoes of the conference, but we need some of the flourish spots filled.  Paul discussed the tours, the budget, pending sponsor contacts, and sponsor booths.  Ken Anthony suggested that we place our conference in Waste News next year.  It was suggested that the 2008 conference host spend some time with the 2007 conference hosts to get educated on the complete process.  There was discussion on the 2008 TXSWANA annual conference host and confirmation of same.  A review of the minutes from the May 2006 board meeting identified Corpus Christi as the 2008 Conference host.  The board plans on meeting in Laredo in April for their board meeting, and to review Laredo’s facilities for a potential future conference. 

The meeting was temporarily adjourned for Lunch at 12:22 pm.  The board reconvened at 1:00.

ACTION ITEM UPDATE:  Action items from the previous board meeting were reviewed, discussed and updated.

OTHER BUSINESS:  Holly reported on leachate recirculation over composite or alternate design liners in addition to the prescriptive liners, and the TCEQ commissioners will not support this because they have been persuaded that non-prescriptive liners are less stringent than the EPA rules.  A brief discussion followed.  Mary talked about compliance histories and the member cities responding to the accuracy of the information.  Bill added that the TCEQ has different computer systems and they don’t talk to each other.  Mary talked with Charles Ross and he has conveyed his pleasure in working with this board, he has resigned verbally, and will follow up with a written resignation.

LEGISLATIVE & REGULATORY:  Paul talked about the 335 rule (household hazardous waste) tracking.  They are not hot at this time and we have been asked to be on a stakeholders group.  There has been stuff on the licensing issue, but nothing to report from Paul.  There was discussion about the old test on the old rules for current licenses, and what type of training is really needed today.  Paul was asked to evaluate and track the 305 and the 330 rules.  This has a chance of being pretty complicated or not depending on guidance document process, and upon Commissioner Soward and his actions.  Excluding the drainage issue, there is a possibility that the guidance documents may be withdrawn and redone.  Paul suggested a budget of $7,500 for this task.  Our position is that we like limited scope major amendments, and we don’t like notice requirements, and these are the big picture items.  Determining which specific notices are “J” and which ones are “K” are likely to be the most time consuming issues discussed.  No funds have been dedicated to this effort at this time.  The suggested actions were: 1) waiting to make a decision until the issue is revisited in March, 2) approve the recommended budget for this task, 3) approve a smaller budget and add to it as we go, and 4) Paul work on the task based upon the budget, even though he will probably bust the budget with payment coming when funds are available.

NEXT MEETING:  Next meeting in Austin at the Annual Meeting on March 28th at 1 pm.

The TXSWANA meeting was adjourned at pm.

