Board of Directors Meeting

Solid Waste Association of North America – Texas Lone Star Chapter

October 13, 2004

Dallas Love Field

AGENDA

I. Call to Order






Ross

II. Approval of Minutes (July 2004)



Smith

III. Financial Report (July 2004)




Nix

IV. CHAPTER BUSINESS

Open Board Positions





C. Ross

Air GOP







M. Stutz

Legislative Update





R. Fink

Swana Inquiry






C. Ross

V. Committee Reports

Rodeo







V. Kemler

Membership






Rice

Newsletter






Rice

Audit Committee






Rice

By-laws







Kaplan

VI. Proposed Agenda Items

VII. Next meeting Date and Time

Meeting Adjourn

TXSWANA Board Meeting

October 13, 2004

Dallas Love Field

Attending – Charles Ross, Vance Kemler, Mary Nix, Jeff Kaplan, Mike Rice, Bill Hindman, Brenda Haney, Jim Smith, Rebecca Huber, Rebecca Fink (for Paul Gosselink) Ben Alexander, Ron Smith

Absent – Paul Gosselink, Lonnie Banks, Carlos Ayala, Emma Acosta

Guest:  Ellen Smythe, Risa Fisher, Mike Carlton, Matt Stutz
I.  Meeting called to order - 10:00am

II. Approval of Minutes:  Minutes e-mailed to Board by Smith, additional copies available at meeting Motion to approve:  Mary Nix, Michael Rice 2nd; vote approves. 

III.  Financial Report:  Nix provided financial reports for August and September.

Motion to accept both as written: Haney, Hindman 2nd; vote approves. 
Nix presented a revised budget, one line changed for tax liability.

Motion to Accept by Haney, Ben Alexander 2nd; vote approves.

IV.  Chapter Business: 

a.  Open Board Positions

· --Rebecca Huber voiced continued interest in her position and is pursuing job opportunities in Texas with municipal solid waste facilities.

· --Vance Kemler and Ben Alexander recommend that Emma’s board position be declared open, approved by 10 votes.

· --Jim Smith announced he would retire from the City of College Station and the TxSWANA Board effective January 31, 2005

· --Ben Alexander nominates Benji Williams from the City of Beaumont for a board position; he recommends this be an additional board position for a period of one-year or until the next election.  Motion (by Alexander?), 2nd by Bill Hindman, vote approvealby board.

· --Bill Hindman nominates Ellen Smythe (El Paso) to a board position to represent the City of El Paso.  Ben Alexander makes a motion for Ellen Smythe, Bill Hindman 2nd, voted for and approved by the board.

· --Charles Ross has heard interest from Lonnie Banks to fill the IB position.  Vance Kemler is to determine when his term is up; C. Ross proposes the IB position be a 3 year term beginning in April 2005.  Bill Hindman stated that this position must be elected by the board.

· --Jeff Kaplan, Ben Alexander, C Ross discussed the issues of multiple positions being held by one person.

b. General Operating Permits (Air) - Matt Stutz 
· --Matt Stutz briefed upcoming changes to the Air GOP and its possible implications

· --Matt stated that he was preparing a paper for TCEQ on behalf of his clientele, asked if TxSWANA would consider lending its name and paying for a portion of this position paper.

Motion for TxSWANA to appropriate $500.00, additionally$500.00 dollars to come from College Station.  V. Kemler, M. Nix 2nd; vote approves.
Ron -  not sure on this one … thought Board okayed $500 total to support this, and that College Station was going to fund it …. that any funding OVER the initial $500 from College Station would come from Board funds … ?
c. Legislative- Rebecca Fink

· --Rebecca briefed the SOP (Site Operating Plan) rules

· --Draft to come out October 23, 2004

· --Final Proposal to Commission on November 10, 2004

· --R. Fink to call Wade Wheatley and Richard Carmichael to voice TxSWANA interest in the Chapter 330 rules.

· --MOU on drilling on landfills, R. Fink to send excerpt of MOU to board.

· --Briefed upcoming review of enforcement SOP ???huh ???
d.  Swana investigation-Charles Ross:  Charles updated the board on the investigation

V.   Committee Reports:

a.  Rodeo – Vance

· 2004 International Rodeo – Vance discussed the International Rodeo and the budget, presented a spreadsheet with dollar figures.

· Discussion of a $5,200 expense when the restaurant the awards banquet was to be held at went bankrupt; that $5,200 revenue may not be recoverable.

· Charles Ross asked Michael Rice if he had all required information he need to audit books, Michael stated he did and would provide a report at our next meeting.

· Brenda Haney also brought up the possible locations for the 2005 state rodeo; no decision made as to location as yet
.



b.   Membership- Vance

· --Vance stated he had no membership report, but stated that National reports over 7500 members currently in SWANA (figures reported at 2004 Wastecon)

· --Charles requested that the status of TxSWANA be made available for the newsletter.  What’s this mean …?
· --Charles and Michael Rice discussed current membership and the data base but Michael voiced concerns about the data base accuracy.

· --Mary Nix noted there was a Chapter Officers conference call in late October to discuss Chapter issues, asked Charles Ross to sit in on call to discuss membership.  Jim Smith referred Michael Rice to National HQ member Services to assist in accuracy of membership. 

c.  Newsletter- Michel Rice

· --Michael Rice stated the newsletter would go out the end of this month to include:

· -International Rodeo Press Release

· -Hazcom Safety Committee

· -Presidents Message

· -SOP update from Rebecca Fink

· -Requested article on 2005 Wastecon  from N. Nevil or Buck Buchanan

d.  Audit- Rice

· --Books received from Brownsville turned over to C. Ross for review by Dan Gutierrez

e.  By-laws-Jeff Kaplan

· --Jeff went over chapter bylaws and brought out many points of concern that he felt needed to be addressed.

· --Jeff was to coordinate with Jim Smith as well as other board members for their input for consideration of changes to chapter bylaws.

· --Jeff will give additional report next month.

VI. Proposed Agenda Items- None

VII. Adjourn 2:45 pm. 

Motion by Ben Alexander, 2nd by Brenda Haney

