TxSWANA Board Meeting

March 31, 2004
Sheraton Four Points, Brownsville, TX

Attending:   Vance Kemler (presiding), Charles Ross, Mary Nix, Ben Alexander, Carlos Ayala, Lonnie Banks, Paul Gosselink, Brenda Haney, Bill Hindman, Rebecca Huber, Mike Rice, Ron Smith

Absent:  Don Ward, Emma Acosta (provided proxy to Nix), Pete Pistole

Guests:   Nancy Nevil (Plano, SWANA), John LaBrie (Beaumont)

I.     Call to Order -  Vance Kemler  (2:09 pm)

II.    Approval of Minutes -  Mary Nix

Minutes emailed by Nix prior to this meeting; additional copies at meeting also.  Motion to approve as submitted  - approved.  

(Motion – Hindman, Rice 2nd)
III.   Financial Report  -  Charles Ross

Charles Ross presents documents (as mailed prior to meeting) and discusses some details.  He notes that he mailed the TxSWANA Treasurer’s Report (included in packet to each Board member today) to SWANA on 3/17/04, and has received acknowledgement of receipt. 

He has forwarded financial information to a selected accounting firm (Flusher et al) to file tax return for 2003, and to review tax return for 2002 (submitted previously by Kemler).  Gosselink considers the question of whether TxSWANA is a 501(c)(3) entity (our tax returns have so indicated) and whether TxSWANA should be a 501(c)(6) entity … one difference of the two being allowable portion of association receipts being used for lobbying purposes.  Ross will ask accounting firm to render an opinion on this question (with Gosselink to forward Ross the specifics of the question).  

Ross also notes that outstanding invoice(s) to Lloyd Gosselink exceed the balance in the checking account, and Ross plans to hold invoices until balance recovers enough to pay them.  Gosselink is in agreement with this.

Motion:  Haney, Hindman 2nd -  to accept the Financial Report as submitted.  Vote approves.

IV.   Chapter Business

a.   2004 Annual Conference -   Carlos Ayala

Board congratulates Carlos and staff on a conducting a successful conference.  Carlos expects to have financial records ready for Board review in upcoming weeks; expects to net around $29,000.  Follow-up conference details:

· Nix is to contact R. Carmichael regarding offer of Board to comp his travel expenses.  

· Banks is to complete the work for the Ken Smith Award to Nancy Nevil.

· Carlos is to prepare a Past-President’s service plaque (with info to be provided by Banks) for Don Ward; transmit to Gosselink for delivery to Ward.

· Nix is to send receipts to Ayala for award expenses (safety award and service recognition award) as part of conference expenses.

b.   2004 TxSWANA Road-e-o -  Ron Smith

SMART Committee has visited Wichita Falls to review competition area in past weeks – all okay.  Smith sent tickler in mail this week.  Smith does not require seed money from Board funds; will provide budget to Board for next meeting.

c.  2005 Annual Conference -  Nancy Nevil

Nevil notes tentative date for WASTECON committee to meet in Austin -  July 199 – and suggests that Board meeting for July could be scheduled to coincide.  At upcoming Phoenix WASTECON, Nevil asks that attending Board members plan to use time to campaign for attendance at Austin WASTECON in 2005 -  may involve some recognizable clothing choice -   such as cowboy attire.   More to follow later.  Also, at May 2004 Waste Expo, attending Board members will be provided packets of info to pass to vendors of Waste Expo – encouraging attendance at Austin 2005 WASTECON.  

d.   LF Symposium Golf Tournament  - topic postponed; Pistole absent.
e,f,g.    Legislative Report – Paul Gosselink

     -      SOP Rules:
Stakeholders meeting set for April 19 in Austin.   Commissioner Soward described status of this topic in his keynote speech at this conference.

· 330 Rule re-write:  R. Carmichael provided status info on this topic with his conference presentation.

· Legislature Interim Charges:  B. Sledge covered this topic in his conference presentation; also addressed other upcoming legislative topics.

· Air Report:  L. Lavalle addressed tis topic with complete update in her conference presentation, along with Beryl Thatcher.

V.   Board Meeting Schedule  -  Kemler

May 12, 2004  - 
to be hosted by Houston (Ross)

June 4, 2004    -
to be hosted by Wichita Falls, in conjunction with Road-e-o (R. Smith)

July 19, 2004  - 
to be held in Austin, in conjunction with WASTECON Committee meeting; host and location to be determined.

VI.  Other Business

Newsletter -   Rice plans to have newsletter ready to mail around mid-April.  Board should send in any news items, including conference info, with consideration of that timeframe.

Slate of Board Positions -  Rice will prepare mailout (may send along with newsletter) advising membership of need to vote with new ballots for Board positions – as a result of late mailout of last ballot.  Rice will email final draft of ballot to Board members for review prior to mailout to membership.

VII.  Next Meeting -  May 12 at 10:00 am - Houston

VIII. Adjourn -  (2:58 pm)
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