TxSWANA Board Meeting

July 19, 2004

Lloyd, Gosselink, Blevins and Rochelle (Austin)
Attending:   Vance Kemler, Charles Ross, Mary Nix, Brenda Haney, Bill Hindman, Michael Rice, Ron Smith, Jeff Kaplan, Paul Gosselink (and by proxy from Ben Alexander to Charles Ross)

Absent:   Emma Acosta, Carlos Ayala, Lonnie Banks,  Pete Pistole, Jim Smith
Guests:   Laura LaVelle, Rebecca Fink (Lloyd Gosselink), Willy Rhodes (City of Austin) 

I.     Call to Order - Charles Ross at 10:02


Ross introduced guest Willy Rhodes, who welcomed the Board to Austin and outlined his intent to support the 2005 Annual SWANA Conference.

II.    Approval of Minutes 

Nix emailed the minutes to all Board members prior to meeting for review, and provided copies for the Board meeting.  Board has no edits.
Motion:   Rice, with 2nd by Haney – to accept minutes as submitted. Vote approves.

Subsequent to review of minutes, the Board went thru all “Action Items” from previous board meeting.  See attached status of resolution on each item.  Nix reported on the results of the election, noting that the slate of officers were handily elected and should take office with the commencement of this meeting.  Notice should be provided in the upcoming newsletter and on the website.

III.   Financial Report –  Charles Ross

 Ross emailed the final Financial Report to the Board members prior to the meeting.
IV.   Chapter Business

a.   SWANA inquiry for information:  Discussion continues as to information requested by SWANA pertaining to financial expenditures.  Vance Kemler has forwarded information requested by SWANA, Paul Gosselink states that he felt detailed invoices for the past two years for lobbying activities were detailed and available.  Charles Ross stated that he had no issues with Vance working with SWANA directly as long as he was copied on all correspondence.  Mary Nix stated that she preferred a response on activities come from the Board   Vance expects to have complete written response to SWANA in final draft by August 30 for Charles’ signature and forwarding to SWANA.
b. Scholarship Committee Selection - Scholarship committee is: Hindman (chair), Ross, and Haney.  Bill Hindman briefed TxSWANA scholarships.  Applications have been reviewd and five $1000.00 scholarships have been awarded.  A motion to accept the scholarship committee’s recommendation was made by Mary Nix and seconded; motion was passed by all board members.  Mr. Hindman will send out checks for all recipients.

c.   Audit Committee – Michael Rice: 

Michael Rice briefed the board on his findings on his audit to date.  He indicated that he would put all of his findings in a letter to present to the board at our next meeting.  He did indicate that there were several checks written for more than $1,000.00 with only one signature.  He also indicated that more detail was needed for deposits.  Mr. Rice further stated that his direction on tracking expenditures and entering these expenses have been done correctly based on the documentation that he has with the exception of those he noted earlier.   Mr. Rice then discussed several issues dealing with the documentation of the Denton Rodeo.  He stated there was a check written to Houston for travel reimbursement that there was no supporting documentation as well as a check written to Houston for registration shortfall.  There was not an expense entry for bank fees.  He also stated that there was a list of deposits but not all of these deposits went through the checking account; this led him to believe there was a cash account as well as a checking account.  Mr. Rice recommended that all future events have all of their transactions go through a bank.  He also stated the importance of receipts for all incoming cash transactions as well as copies of all checks that are received for not only the Rodeo but the annual conference.  Mr. Rice also stated that the board should consider a policy of not allowing checks to be written for a person that is a signatory of the event checkbook.

d.   Newsletter -  Michael Rice


Rice noted that the next newsletter is due out in late July and described its content.

e.   Legislative Report   –   Laura LaValle, Rebecca Fink

     -     SOP/Chapter 330 Rules: Rebecca Fink outlined several areas of concern and reiterated that Commissioner Soward has requested industry involvement in the formulation of these rules.  She asked that we consider a response on behalf of TXSWANA as well as individual responses to these proposals on behalf of our respective cities. COG reviews will have a great deal of impact on how local facilities may be operated.  She also stated that there would be an entire section dealing with Bio-reactor landfills.

· Air Permit issues:  Does not appear to be any significant movement on Air Permit rules, tying their approval to the proposed Chapter 330 rules.  Did not know when a draft would come out, had no information on when the next stakeholders meeting would be established.  

        f.  WasteCon 2005 meeting –All board members transitioned to the WasteCon meeting with Nancy Nevil and Mr. John Skinner and the remainder of the WasteCon planning committee to discuss our involvement in the 2005 conference.

V.  Other Business-   Board vacancies to be addressed at next meeting; same for committee appointments and setting of future Board meeting dates.
VI.    Next Board Meeting - August 18 in Austin.  
VII.    Adjourn – 3:00 p.m. 

__________________________________________________________________________________

OFFICERS

DIRECTORS

President (vacant) 
Emma Acosta

Bill Hindman



Vance Kemler. Vice President
Ben Alexander
Rebecca Huber 


Charles R. Ross, Treasurer
Carlos C. Ayala
Pete Pistole




Mary Nix, Secretary
Paul Gosselink
Michael Rice




Lonnie R. Banks, Past President
Brenda Haney
Ron Smith
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