Board of Directors Meeting

Solid Waste Association of North America – Texas Lone Star Chapter

August 18, 2004 @ 10:00 am

Offices of Lloyd Gosselink

111 Congress Avenue, Suite 1800, Austin, Texas

AGENDA

I. Call to Order






Ross

II. Approval of Minutes (July 2004)



Smith

III. Financial Report (July 2004)




Nix

IV. CHAPTER BUSINESS

TXSWANA 2004 Conference Report Update


Ayala

2003 Annual Rodeo Report




Kemler

Swana Inquirey update





Kemler

International Rodeo Update




Kemler

Legislative Report





Gosselink

International Report





Kemler

FY 2004/2005 Budget

V. Committee Reports

Newsletter






Rice

Audit Committee






Rice

VI. Proposed Agenda Items

VII. Next meeting Date and Time

Meeting Adjourn

TXSWANA Board Meeting

August 18, 2004

Offices of Lloyd Gosselink

111 Congress Avenue, Suite 1800, Austin Texas

Attending – Charles Ross, Vance Kemler, Mary Nix, Carlos Ayala, Jeff Kaplan, Mike Rice, Lonnie Banks, Bill Hindman, Brenda Haney, and Paul Gosselink

Absent – Ron Smith, (Proxy to Mary Nix), Jim Smith, and Huber, Acosta

Guest:  Kevin Yard, SCS, Mike Carlton, HDR, and Rebecca Fink

I.  Meeting called to order - 10:00am

II. Approval of Minutes:  Minutes e-mailed to Board by Smith, additional copies available at meeting.  Reviewed July minutes approved as written.

Motion:  Mary Nix, Michael Rice 2nd, 

III.  Financial Report:  Nix provided financial report for period ending July 30, 2004

Motion:  Hindman, Haney 2nd
IV.  Chapter Business: 

a.  2004 Annual Conference Report-Brownsville
· Carlos provide Mary with funds for $5,007.25 and tally of expenses

· Rice wants David Ivory to send all records to him to provide for audit work.

b.  Rodeo – Vance

2003 Rodeo – doesn’t have final financial report yet (assistant was ill)

2004 International Rodeo – see his handout with budget, competition info.

· 86 competitors

· Revenue:  $30,000

Contestant Judges:

· Landfill:   Brenda Haney with Dan and Dugger

· Truck:   Frank Lopez

· John Skinner will be there……….

c.  SWANA inquiry update

· Vance says SWANA is awaiting 2001 & 2002 tax returns to them, plus any additional information.

· Mary reports on the CPA Summary of the tax returns & fees associated.

· Paul wonders if we should examine the $300 fee and see if that could be avoided… maybe the revenues/lobbying ratio is closer to 5% than 10%

· Ross – do we want to have CPA or SWANA provide procedures? (Mike Rice will address during his report)

Motion:  Hindman, Carlos 2nd – for Mary (Treasurer) to file IRS documents and pay 

Fees calculated by CPA consultant, vote approved unanimously (Paul defers)

FVBK sent invoice for 501 (h) (11) - $2000 – Charles thinks it’s for additional IRS stuff, but is unclear about it.  Will confer with a CPA and repot to the board for approval.

d.  Legislative

· 330 rules

· Final staff recommendation rules are coming out 

· Enforcement Friday 08/20/04 

· Juliff Carden PFD

Applicant got hammered by agency on 4-5 issues, some valid, some questionable

Mineral interest’s rights are most curious.  Applicant must give notice to mineral rights holder and must acquire concurrence of owner for use as a MSW facility….This would be difficult to do; Board should oppose this if it continues to be an issue.

If TxSWANA is resistant to this PFD, what are opportunities to object?

· Now at PFD

· Wait for decision and write amicus on appeal

· File declaratory action – saying it will affect us later, even if Juliff Doesn’t appeal

Motion:  Vance moves (Carlos 2nd) to authorize $1000 for Paul to do talk to industry about issue to form a position and to speak with TCEQ Commission about TxSWANA position.

Vote:  all in favor except 2 votes nay – Kaplan /Nix

Break for Lunch – 12:30 

Resume Legislative briefing:

SOP Rules (Several hour long discussions)

Rebecca walks thru her draft set of combined comments and complaints about:

· 600’ distance to stockpile

· Need for grassing of intermediate cover

· Mod for waste acceptance rate change

TCEQ using rule rewrite to replace enforcement needs.  More stringency does not (necessarily) produce improved behavior.

Summary of discussion on SOP rules:

Board exchanged comments on SOP proposed rules for several hours – determined that select Board members should highlight 6 or 7 of the Key areas of concern and present these to the TCEQ MSW Advisory Council tomorrow (08/19/04) at their open meeting.  Subsequently Board members should prepare their own comment/response letter to send to TCEQ directly, should encourage other member cities to do same, and to provide input to Rebecca Fink on review comments so she can prepare a TxSWANA response.

e.  Committee Assignments:

· guests not present for discussion

· each Board member gives input on their view of the assignment

· Board concurs on revised list – see attached.

· Nix to arrange meeting with Wade Wheatley to relay Boards concerns

f.  IB Report

Vance received June financials from SWANA and draft 2005 budget.

g.  FY 05 Budget Draft

· Mary presents draft budget to all Board, per discussion she will amend to add tax liability of ($1600)

· Discussion about how to have legislative work billed

Motion:  Nix, Hindman 2nd, to adopt budget as amended and to adjust later as needed.

h.  National Conf. attendees:

· Paul, Lonnie, M. Rice, Vance, Charles, (maybe Carlos)

· Non-Board member attendees (Kevin Yard, Mike Carlton)

Motion: Hindman, Carlos 2nd, to approve $100 for Nancy Nevil to use for any development needs Phoenix Wastecon 
i.  2005 Rodeo:

Lonnie recommended the Board to consider the following locations:

· Bryan/College Station

· Grand Prairie

· Corpus Christi

Board members to contact these cities and inquire about their interest in hosting the 2005 Rodeo.

V.  Committee Reports

· Newsletter:
· Rice – It’s out, looks great … update info on Board inside

· Audit committee  (Michael Rice):  
· See his handout with recommendations

· Charles Ross notes that Board concurs in general with recommendation and is adopting.  

· Kemler will forward audit recommendations to SWANA (Quigley)

Meeting Adjourned

