MEETING MINUTES

TXSWANA Board of Directors Meeting

Friday, July 17, 2009

Corpus Christi International Airport, Corpus Christi, TX

Attending – Ron Smith, Richard McHale, James Ballowe, Bill Hindman, Lawrence Mikolajczyk, Pete Caler, Oscar Medina
By Phone-- Holly Holder, Michael Rice, Harry Hayes, Bengy Williams, David McCary, Ellen Smyth, Mary Nix
Absent –David Ivory, Vance Kemler, Lonnie Banks, Paul Gosselink, Brenda Haney
Guests – Mike Carlton
Call to Order:  Ron Smith called the meeting to order at 10:32 a.m.

APPROVAL OF MINUTES:  There was a review of the minutes for the June 19th meeting.  Motion by Bill to accept the minutes (no amendments), 2nd by Mary, motion passed.

FINANCIAL REPORT:  Michael Rice presented the current financial report. Motion by Mary to accept the financial report as presented, 2nd by Harry, motion passed.  Michael reported that the $30,000 check for the loan to SWANA was cashed on July 9, 2009 so that the checking account balance has been reduced from what is shown at the end of June—this will show up in the July report.  We hope to receive the official note from SWANA National this month.
CHAPTER BUSINESS

2010 ANNUAL CONFERENCE:  The meeting today is in Corpus in order for the board members to check out the venue for the proposed conference.  Lawrence would like to sign the contract for the 2010 conference scheduled to begin on April 25, 2010.  Due to the extremely high cancellation fees, he will also research the cost of an “event” insurance policy that will cover us in case of an unplanned cancellation of the conference.  If needed, Ron will call for an e-vote to approach such a policy.
2009 Road-e-o Report:  Bengy reported there are approximately 71 contestants, 40 guests and 50 judges at the event.  Sponsorships came in at $12,675 with total revenues at $26,460.  Expenses were $15,884.75 for a net profit on the event of $7,575.25.  WOW! Good job Bengy!  
Next year’s road-e-o will be held in San Antonio on June 26, 2010.  Mark your calendars now!

LEGISLATIVE/REGULATORY:  Brian Sledge called in on behalf of Paul to make the legislative update.  Please see the attached PowerPoint presentation for more details.  Thanks Brian!
NEWSLETTER/WEBSITE:  Michael Rice reported that the TxSWANA newsletter was sent out electronically on July 15. He inquired if he should send it to a broader audience such as inactive members, suspended members, etc.   The board agreed to send it out to the larger group with a reminder that their dues had not been received for membership renewal.  
SCHOLARSHIPS:  Holly reported that the scholarship committee had met and that all eight applicants were very well qualified.  He submitted a recommendation from the committee that all eight scholarship applicants be awarded an equal share of the budgeted $10,000 ($1250 each).  A short discussion was had on possibly increasing the scholarship amounts, on possibly using Road-e-o proceeds to fund the scholarships, and also advertising to sponsors at the Road-e-o that proceeds could go towards this project.  At the end of the discussion it was decided to leave the Scholarships as an annual budgeted item so that it can be funded higher in good years and lower in not so good years.  A motion to accept the committee recommendations was made by Mary and seconded by Harry.  Motion passed.
REGIONAL MEETINGS:  Ron reported that Brenda is working with Allen Vargas at the TCEQ to be the guest speaker at the next Dallas area meeting in August.  Ellen encouraged others to keep working on hosting regional meetings and report back to her on the progress.  
I.B. REPORT:  No report.
OTHER BUSINESS:  
MSW Advisory Council—Bill reported that Allen Vargas from the TCEQ was at the MSW Advisory Council meeting last week.  Mr Vargas reported that there are now three approved MSW License providers.  Frank Kielbasa may be interested in selling his courses and moving to retirement.  Ellen volunteered to find out more details from Frank on this possibility.
The schedule for the remainder of the year was set for the TXSWANA Board meetings as follows on these Fridays:

· August 21
Paul Gosselink, Austin
· Sept 18

Dallas Love Field Conference Room

· October 16
El Paso International Airport Board Room

· November 20
San Antonio (Location TBA)

· December 18
Conference Call only if needed

NEXT MEETING:  The next TXSWANA Board of Directors Meeting will be hosted by Paul Gosselink in Austin at 10:30 a.m. on Friday, August 21st.  

The meeting was adjourned shortly at 2:22 p.m.

