MEETING MINUTES
TXSWANA Board of Directors Meeting

Wednesday April 1, 2009 
Wyndham Dallas, Love Field
3300 W. Mockingbird, Dallas, TX  
Attending –Ron Smith, Michael Rice, Ellen Smyth,  Bill Hindman, James Ballowe, David Ivory, Lawrence Mikolajczyk, Oscar Medina, Brenda Haney, Pete Caler, Lonnie Banks, Mary Nix, Vance Kemler, Richard McHale, Bengy Williams, Paul Gosselink, Harry Hayes

Absent—Holly Holder, David McCary
By Phone-- none
Call to Order:  Ron Smith called the meeting to order at 1:00 p.m. (Central). 
APPROVAL OF MINUTES:  There was a review of the minutes for the February 26, 2009 meeting.  Motion by Vance to accept the minutes with the revisions provided, 2nd by Brenda, motion passed.  Ellen Smyth will revise the minutes to include the comments by all.  
FINANCIAL REPORT:  Michael Rice presented the current financial report dated February 1, 2009 thru February 28, 2009.  Please see report for more details.

Checking Account balance:
$89,154.22
· Deposits
$1961.60
· Checks
$2464.50
· Pending
$9176.54
Savings Account balance:

$5,207.71
SWANA Reserves:

$10,000
Motion by Mary to accept the financial report as presented, 2nd by Brenda, motion passed. 
Note—A short discussion was had concerning moving funds into higher interest bearing accounts.  Michael will meet with the bank and send out a note to the board on what the best option is.

CHAPTER BUSINESS

2009 ANNUAL CONFERENCE (March 29-April 1, 2009):  Good job everyone!  The conference was a huge success.  The golf was good, the food was good, the tours were good, the sessions were good, and the vendors seemed pretty happy.  We were on-budget and hope to see a small profit.  There were about 280 people attending and T. Boone Pickens was a big hit.

A few areas that may have been a bit better were:

· The exhibit space was split.
· Elvis didn’t show.
· A one day pass was not offered.
· Miscommunication on that fact that a “booth” came with some of the Sponsorships.
· It was not clear that the tour was all three or nothing—not pick and choose one or two.

· May want to consider a safety track in lieu of SMART training.
· May be ready to go with four tracks rather than two.
2010 ANNUAL CONFERENCE

Lawrence reported that the OMNI Hotel and/or the American Bank Center will be the site of next year’s conference in Corpus Christi.  He is looking at the dates to move either up or back one week in order to avoid a conflict at the Civic Center.

2009 Equipment Road-E-O

Bengy reported that everything is ready for the Road-e-o in Beaumont on June 19-20.  We are expecting about 80-100 folks.  There was a discussion about the possibility that fewer than normal may attend due to budget constraints.  But the board agreed to proceed even if we don’t break even this year since it is one of the few events we hold for the operations folks.

LEGISLATIVE/REGULATORY:  
Brian Sledge was one of the track speakers and covered all of the updates at that time.  So please see his handout for more information.  Or you can go to www.capitol.state.tx.us for more information.  
Regulatory—Bill Hindman reported that MSW Advisory Council meets next Thursday on April 9, 200 and it will be web-cast for those who are interested in watching.  Also, there are several slots open for new board members—Bill will send out a list of which categories are open.

Vance reported that he had been testifying at the Environmental Regulatory Committee meetings in Austin and would appreciate any help he can get from other board members.  The agendas are posted on-line for all to see.  
NEWSLETTER/WEBSITE:  Michael Rice reminded us that the April newsletter will go out as an e-newsletter.  He will send a reminder to the people he needs article from.
WEB SITE:
Holly Ingram has taken over the duties as our web-master.  She can be reached at hingram@cpy.com  
SCHOLARHSIP:  Holly Holder had to leave but reported that the scholarship information is up on our website and that the applications will be due by June 15, 2009.  The winners will be presented at the July board meeting for approval.  The checks will be awarded in August.

SMART COMMITTEE:  No Update.  Good session at the conference.
REGIONAL MEETINGS:   David Ivory reported that he held a regional meeting in south Texas.  Oscar reported that one is scheduled for the Laredo/Valley area in May.    
I.B. REPORT:  None. Note:  The next Waste Con will be in Longbeach, California September 21-24.   
OTHER BUSINESS:  
· The Louisiana Chapter invited us to attend their conference in Shreveport on October 23, 2009.
· TXSWANA also discussed the possibility of becoming a Provider for MSW A,B,C license and follow what they do in Louisiana.

· Ellen will set up a meeting with TCEQ at a Board meeting so we can discuss it with them.
· Action Items

Ellen reviewed the list of action items and reminded everyone to take a look at them each month and come prepared with updates.

NEXT MEETING:  The next TXSWANA Board of Directors Meeting will be held In Houston on Thursday April 23, 2009 at 10:00 am. 
The meeting was adjourned at 2:50 p.m. 
