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Having a Safety Attitudeé 

its solid and not a waste!  
By David P. Vartian 
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We have heard for many years how important it is 
to work safely. It has been said in many ways  in-
cluding safety slogans like: ñIf we canôt do it 
safely, we will not do it at allò, ñSome have eyes 
and cannot see; Some have ears and cannot hear; 
So be wise and wear your safety gearò, or ñSafety 
begins with youò. Some of us have 
listened to this advice, some 
only with one ear, and 
never thought about it 
much. Others may not have 
listened, thinking that  it  
would never happen to 
them. 

The one comment that we 
have all heard is that when 
it comes to safety, ñattitude is everything.ò  This 
should not be a shock, because we probably have 
heard this at one time (or more) while growing up 
ï I hear my Mothers voice in my head 
nowéòYoung Man, I do not like your attitudeòéé
flashbacks as a teenager ï but I digress. It is un-
fortunate that some workerôs attitude toward 
safety is only changed after a calamitous event 

occurs on the job. In our line of work, the po-
tential for a serious accident is always present. 
However, the proper attitude toward safety is 
the first line of defense. How is your attitude 
toward safety?  To help you answer this ques-
tion, letôs explore the typical characteristics of a 
good safety attitude.  

Do you have Focus ? Do you focus 
on the task at hand or does your 
mind travel, especially if there are 
distractions and outside influences. 
Random thoughts about the most 
recent Cowboys game or Rangers 
game could be distractions. Pro-
gram yourself to remain focused at 
all times. 

 

Do you take your Time ? Many will say that 
there is never enough time in the day but, if you 
misuse your time, you will spend more time 
dealing with the accident that you were involved 
in. So what can you do?  Take time to do the 
task safely. This means taking more time to 
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Message from the President   
By  Brenda Haney 

Howdy TxSWANA Professionals! 

Wow what a summer 2011 had!  I hope that you all are starting to recover from the unbear-

able heat this summer brought.  I know a summer like this takes a toll on all of our solid 

waste professionals from those of you on the back of garbage trucks to those of you on 

landfill compactors and all of our equipment takes a beating as well.  I hope this fall brings 

much better weather for us all & perhaps some much overdo rainfall.  Keep up the great 

work you do!  

Also, we are in a new fiscal year for TxSWANA and while the money is as tight for us as it is 

for each of you both personally and professionally, we will strive to bring you excellent re-

sults and a great bang for your buck with all we do.  Two events to watch for are already 

well on the way to being exceptional  - the 2012 TxSWANA Technical Conference spon-

sored by the City of Garland and the 2012 TxSWANA Road-E-O being hosted by the City of 

Denton.  In an effort to maximize your travel, these events will be back-to-back so I look 

forward to seeing you all at both! 

Also, we have just completed our Board elections ï thanks to all of you that took the time 

to vote!  The Board has no new members from this election but we had one Board member 

who stepped off of the Board to give others an opportunity to serve.  On behalf of our entire 

membership, I would like to extend my sincere thanks and appreciation to David Ivory, 

Brownsville, Texas.  David has 

served on the Board for several years 

and was a great asset to TxSWANA.  

Mr. Ivory brought a very important 

perspective from not only the border 

communities but from deep, south 

Texas.  He was a tremendous advo-

cate for this area and we will miss 

having him as a part of this Board 

and wish him all the best is all of his 

future endeavors ï THANKS David!  

Also, keep your eye on the website 

for updated information about all 

that is going on.  We would love to 

have you join us at any of our Board 

meetings and the schedule for 2012 

will be posted soon.  Also, we work 

for you our membership ï please 

feel free to contact me or any of the 

Board with any issues or concerns 

you have.  I also would like each of 

you to get more involved with 

TxSWANA ï the more you put into 

it, the more you get out of it!  

Brenda Haney  
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wear the proper PPE and gather equipment, and 
those few extra minutes will make the differ-
ence between getting the task done without 
an injury. Once again, remember the old ad-
age, ñHaste makes wasteò. 

Are you Consistent  and do you show  con-
sistency?  Do the task the right way, the safe 
way, every day and each time. Doing this 
helps prevent accidents and injuries. We 
should be ñpracticing the way we play, and 
playing the way we practiceò. 

Do you take Responsibility  for your     ac-
tions? And if so, do you care for those who 
work with and around you? Think of yourself 
as part of a teamélike our Rangers or Cow-
boysé.working together  so that the results 
of your efforts do not lead to an    accident or 
injury.  

Think about the Risk !  We are taught to as-
sess the ñrisk and rewardò of  our invest-
ments and the  actions we take for personal 
or other   reasons. If we do take risks on the 
job, make them calculated and reasonable. 

When we work, we should not take any risks 
that could lead to an injury. Unnecessary 
risks may appear to save some time and 
may make your task easier, however, these 
risks will catch up with you in the end. Too 
often, we look to the value of engineering 
solutions for daily challenges. Doing this en-
compasses a risk/reward evaluation so that 
our chance of injury or accident does not in-
crease. An appropriate safety attitude 
means being smart to avoid taking risks that 
outweigh the benefits. 

 Your attitude toward safety affects 
everyone around you. It can be positive or 
negative. We may not always realize it, but 
people all around us pay attention to what 
we do, and depending on which  position 
you hold, you could be the pace car that 
your organization follows. It is all too easy 
to think of excuses why we are not acting in 
a safe manner. However, working safely 
makes better sense. Consider the negative 
effects that a debilitating injury or accident 
can have on your family, friends, organiza-

(Continued from page 1) 

(Continued on page 5) 
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ment with great efficiency.            

Always rememberé.. ñSafety begins 
with Youò The TxSWANA Safety Manage-
ment and Resource Team thanks you for 
your concern for safety. 

Wishing everyone a great Fall!  

Yours in Safety,  

David P. Vartian  

Use S.M.A.R.T.  

Weôre part of the Solution! 

The Safety Management and Resource Team  is a network of 

Safety professionals organized to effectively share methods of injury 

and collision prevention.  Contact David Vartian at 214-671-0229 to 

obtain safety support, exchange safety strategies, or to arrange an 

onsite audit of your work practices.  

tion, and your career. You need not hold a 

particular position to be a good leader or 
champion for safety. You just need to 
demonstrate a safe, orderly, and consis-
tent manner within your organization and 
when executing your tasks. If you do this, 
more times than not, everyone will return 
home safely after completing the   assign-

(Continued from page 4) 
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The City of Garland is hosting the Texas Lone Star Chapter of the Solid Waste Association of North America (TxSWANA) 2012 
Conference June 13-15, 2012.  This yearôs conference will be held at Garlandôs Special Events Center and will focus on getting the 
most from your TxSWANA investment through technical sessions, exhibits, keynote speakers and tours.    

 

During difficult economic times, it is critical to provide cost effective ways for employees to improve their job knowledge, hone their 
skills and meet the demand for quality products and services. Conference attendees will share ideas with other professionals and 
learn from the best in the business to successfully navigate through these tough economic times. 

 

The exhibition hall will feature equipment manufacturers, waste and recycling service providers, environmental consultants,       
engineering firms, and other industry specific organizations. 

 

A special TxSWANA early registration room rate of $107.00 is available June 10th ï 17th at the Hyatt Place Dallas/Garland.   When 
making reservations, please mention that you are attending the TxSWANA conference to receive the special rate.     

 

Hyatt Place Dallas/Garland:   (888) 492-8847 OR (972) 414-3500 

 

Take a moment to complete the registration form and reserve your place as member or exhibitor at the TxSWANA 2012            
Conference ï the premier conference for solid waste professionals in Texas! 

 

For any questions, please contact me at lbanks@garlandtx.gov or (972) 205-3424 or you may contact my assistant, Samia Burns, 
at (972) 205-3492 or sburns@garlandtx.gov.  

 
 
Sincerely, 

 
 
 
Lonnie R. Banks, Chair 

TxSWANA 2012 Conference 
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